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The Board Chair and Executive Director present 
their Report to the ROC Board for the year 2018 
- 2019 jointly. As a non-profit entity, the ROC 
is overseen by a Board of Directors, led by its 
Chairperson, who all regularly volunteer their time 
and skills, most importantly to oversee the overall 
governance of the organization. The Executive 
Director of the ROC has primary responsibility 
for ongoing operations and staffing and supports 
the Board in its governance functions.

OVERVIEW
The ROC is a charitable organization with a 
mandate to serve the County’s children and 
youth. Our vision is to provide every young 
person in Prince Edward with opportunities 
that will help them to excel in life. The ROC has 
worked since 2000 to provide a wide variety of 
programs to develop the personal, social and 
academic skills to assist our young people to 
be successful.

For over two years, we have operated the 
PEC Youth Centre in downtown Picton. Since 
established in 2017, the Youth Centre has quickly
become a ‘go-to’ meeting spot for youth from 
across the Region, where they can access services 
and programs, but also engage with others in 
a positive social environment. The space also 
fills a vital need for youth, and the number of 
individuals accessing the Centre has continued 
to rise significantly since its inception. From 
September 2018 to June 2019, for example, we 
hosted 6,700 youth visits, 270 registered youth 

members, averaging 20 – 60 youth per day 
depending on programming.

The Board and Staff work together to build 
lasting relationships with children and youth to 
maintain and improve existing programming, 
and to develop new approaches to better serve 
young people. Over the past year, the ROC has 
worked closely with Children’s Mental Health 
Services to help improve the mental wellness 
of our youth members. A Shared Services 
Agreement has been created between CMHS 
and the ROC to help facilitate quick access 
services, to at-risk youth in Prince Edward. 
A weekly walk-in clinic with CMHS has been 
established.

With only four full-time staff, human resources 
continue to be stretched with new programs and
growing demand. However, at all times, the ROC
staff demonstrate a passionate, resourceful and 
committed approach in a very dynamic and 
innovative workspace.

BOARD GOVERNANCE
The Board is responsible for effective governance
through its by-laws, policies and procedures and
through new initiatives. In 2018, the Board 
under took a significant discussion of its 
communications strategy, to better support 
the fundraising goals of the organization. 
This discussion has resulted in ongoing work 
on strategic fundraising plan, that envisions 
further Board-led initiatives in the medium 
and long term.

MESSAGE 
from the Board Chair
& Executive Director

Thomas Harrison
Board Chair

Darlene Thompson
Executive Director
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Given the increased growth in ROC operations, 
and the consideration of future Board-led 
strategies in areas like fundraising, ongoing 
Board recruitment will continue to be a priority in 
the coming year.

One of the Board’s main responsibilities 
is overseeing the financial integrity of the 
organization. We are happy to report at this time 
that we have no debt, and are carrying a modest 
surplus. The continued financial prudence of 
the organization upholds the public trust in 
our charitable purpose and ensures the ROC 
will continue to be positioned well to serve the 
needs of children and youth in the future.

FINANCIAL CHALLENGES
In the current year, we are very pleased to have 
received a Municipal Grant of $50,000 in support 
of the Prince Edward County Youth Centre. The 
ROC was also successful in obtaining a $50,000 
grant from United Way HPE. The ROC also 
participates in multiple fundraising activities. This 
includes our very popular signature event, the ROC 
N REVUE held in May at Picton’s Regent Theatre 
and other events like McHappy Day, sponsored 
and supported by our local McDonald’s. All of 
these additional activities present opportunities 
to both raise funds, while also engaging with the 
local community. The breadth of our programs 
for young people, means that the ROC fills 
a vital need in our community and plays an 

important role in the social services network for all of 
Prince Edward County. The operation of the ROC is 
supported by a wide array of agencies, foundations, 
service organizations and individual donations. 
While the range of sources for funding is good 
measure of the important role the ROC is playing, it 
is all short-term funding. This means that substantial 
staff resources are committed each year to ongoing 
efforts to find and secure the financial resources to 
run our programs. One further priority in the coming 
year will be to scrutinize our current communications 
and outreach strategies, to improve our fundraising 
efforts, and seek to better regularize the generation 
of revenue in a way that will protect and improve the 
ROC’s financial stability in the years to come.

The ROC has had a very successful 2018 - 2019 in 
delivering a vital range of important services and 
programming to local children and youth. Thanks 
to the members of the Board of Directors, the 
dedicated staff, and the many generous volunteers 
and donors for all of their contributions.

Sincerely,

Thomas Harrison, Ph.D., (Board Chair)
Darlene Thompson (Executive Director)

Thomas Harrison
Board Chair

Michael Smith
Board Vice-Chair

2018-2019 BOARD OF DIRECTORS

Bill Barrett
Board Treasurer

Megan Jaquith
Board Secretary

Judith Bufoot
Board Member

Bob Mason
Board Member

A special THANK YOU goes out to all of our incredible 
volunteers. We could not do it without you!

Darlene Thompson
Executive Director

Sydney Kerr
Program Director

2018-2019 ROC STAFF

Lindsay Ferguson
Program Coordinator

Ben Wadsworth
Program Coordinator
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WHO WE ARE & WHAT WE DO
ROC is a registered charity that has been serving 
the needs of children and youth in Prince Edward 
County, promoting health and well-being, since 
2000. ROC offers free programming in school, 
after school, and at the PEC Youth Centre for all 
children and youth 6-18 years old. Our activities, 
mentorship, programs and trainings focus on 
empowerment, addressing community specific
needs, and providing young people with the 
care and skills they need to reach their full 
potential. Participants in Youth Centre programs 
report; they feel safe, they are heard, they have 
a voice, there is mutual respect between youth 
and staff, they trust Youth Centre staff and that 
they learn from staff (Third Party Evaluation, ROC 
Report, completed by the Students Commission 
of Canada, 2018). ROC collaborates with 
community partners, organizations, and the 
local high school, PECI, to ensure the successful 
delivery of all programs and provision of 
opportunities for youth.

AFTER SCHOOL
ROC after school programs are offered to 
children and youth in grades 1 through 6. 
Each week students have an opportunity 
to participate in physical activities and 
creative arts projects. Children and youth 
receive nutritious snacks and build positive 
relationships with peers and caring adults. 
40 children participated in ROC after school 
programming in 2018-2019.

IN SCHOOL
Each fall, ROC offers in school programming 
for grade 7 & 8 students at elementary schools 
across Prince Edward County. Girls ROCk It! and 
GUY TIME programming concentrates on positive 
well-being, healthy relationships, and leadership 
development, and provides students with a sense 
of belonging in their school and larger community. 
Themed activities and open conversations provide 
a safe space for youth to express their concerns 
and discuss the issues that confront them in this 
period of life. This year, 110 students participated 
in Girls ROCk It! and GUY TIME.

OUR MISSION
To provide opportunities, mentorship, and 
programs that foster strong personal and social 
development for all children and youth in Prince 
Edward County.

OUR VISION
Every young person in Prince Edward County 
has an equal chance to excel in life.
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PRINCE EDWARD COUNTY YOUTH CENTRE
We all benefit from living in a community where youth feel valued, 
engaged and have opportunities to excel in life. Since opening 
in January 2017, the PEC Youth Centre has been dedicated to 
providing a safe space for all youth 12 -18 years old to flourish 
and grow. We focus on helping young people sustain positive 
health and well-being, foster the development of leadership and 
life skills and seek to empower, equip and care for youth.

2018-2019 
FAST FACTS
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AUDITOR’S REPORT 
FINANCIAL SNAPSHOT

Year Ending Dec. 31st, 2018

14%

23%

21%

35%

7%

85%

4%

9%
2%

Revenue by 
Funding Source

$284,997

Expenses

$284,738

lOther Grants
lFundraising
lDonations
lUnited Way
l�The County of 

Prince Edward

l�Direct Program 
Support
l��Administration 

Insurance, Office, 
Professional Fees)
l�Youth Centre (Rent, 

Utilities, Repairs)
lFundraising

450
Children & Youth 

Served Across 
ALL Programs
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YOUTH ADVISORY
The mission of the PEC Youth Advisory is to be advocates for 
change, providing leadership and representing youth voice 
in Prince Edward County. This year’s Advisory consisted of 18 
members attending regularly, with over 40 students (grades 9-12) 
participating in Youth Advisory meetings, volunteer opportunities, 
and community focus groups. A highlight of the year was creating 
an official YA logo with Tim Snyder of Ton-Up Creative.

YOUTH LINKED-IN
(Youth Leadership & Volunteer 
Development) Youth Linked-In works 
to connect youth with meaningful 
volunteer opportunities in local 
organizations & community events. 
This year, students participated in 60 
volunteer opportunities including 
ClubROC, the Quinte Trash Bash, 
Family Day in Wellington, Canadian 
Tire’s Jumpstart Fundraiser, and our 
Community Gardens Project.

SMART RECOVERY
SMART Recovery supports youth who 
have chosen to abstain or are considering 
abstinence from any type of addictive 
behaviour. SMART additionally supports 
youth who have a family member or 
friend that struggles with addiction. The 
program launched in February 2019, 
and provides participants with a variety 
of tools, methods, and activities to self 
manage the addictive behaviours in their 
life. During the past five months, 21 youth 
participated in this weekly program.



2018-2019 ROC Annual Report . 7

2
0

1
8

-2
0

1
9

  P
R

O
G

R
A

M
 H

IG
H

LI
G

H
TS

FAM (Fix-A-Meal) THURSDAY
FAM Thursday is a weekly program where youth & staff work together to create 
nutritious meals. Youth learn new culinary skills, benefit from healthy meals, and develop 
teamwork & leadership skills. Preparing a meal together promotes a sense of unity and 
belonging, and creates an environment where valuable conversations between ROC 
staff and youth can take place. FAM Thursday provides youth with an opportunity to 
form positive relationships with peers and caring adults. This year 70 youth took part in 
FAM Thursdays.

ME to WE LEADERSHIP TRAINING
In April, the ROC hosted 17 students (Grades 9-12) to 
participate in a full day leadership training with ME to 
WE Canada! Youth explored what it is to be a leader, 
how to empower others, facilitate a group, and create 
positive social change. Upon completion of the 
course students were awarded with a certificate of 
completion for their portfolios.

ROC’N REVUE
This year’s show saw 60 youth in volunteer and 
performing roles! The 6th annual ROC’N REVUE 
fundraiser raised $17,748.00 and had 360 people in 
attendance. A special thank you goes out to Megan 
and Caleb Hutton of Instant Rivalry and PECI Co- 
op student, Cori Goodman, for sharing their talents 
and working diligently with ROC staff to create an 
incredible night for our community!
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