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The Board Chair and the Executive Director have chosen  
to deliver this report jointly. They work closely together 
and meet regularly to collaboratively advance the 
organization’s mission. In this, mutual trust and  
respect are critical, along with a common understanding 
of the organization’s goals and the strategies.

Overview

The ROC is a charitable organization driven by a passion 
to serve The County’s children and youth. Our vision 
is that every young person in Prince Edward County 
deserves the chance to excel in life.

Since 2000, The ROC has offered a variety of programs 
that support the personal, social and academic devel-
opment of our young people. There are no fees for our 
programs, and we provide healthy snacks to everyone 
and transportation where needed. We offer barrier-
free programs in school, after school and outside of 
school, from Grade 1 through high school.

Since January 2017, we have operated the PEC Youth 
Centre at 299 Main Street, Picton. This is a place 
where youth can meet socially and realize a sense of 
purpose and belonging. The Youth Centre is a great 
success and its operation could easily consume more 
of our resources. The organization’s staff are passionate, 
resourceful and committed. However, with only four 
full-time staff, human resources are stretched with 
the range of programs and unflagging demand. The 
Board and Staff will need to work together to preserve 

the full range of our programs in order to build last-
ing relationships with children and youth throughout 
their school years. We believe there is an opportunity 
for the Board to take a leadership role in this.

During the past year we also launched a Youth  
Entrepreneur Success (YES) program to assist youth 
in developing self-confidence, job skills awareness, 
entrepreneurial skills awareness, and to connect with 
mentors from local businesses. This program has 
been followed up with youth leadership development 
and volunteerism programs funded by a Trillium Grow 
Grant. Youth are acquiring the knowledge and skills 
related to leadership, governance and activism and 
how to be agents of social change in the community.

Board Governance

The Board is responsible for effective governance 
through its by-laws, policies and procedures. In 2015-
2016 we undertook a comprehensive review and  
re-drafting of our by-laws. This year, thanks to the work 
of a small sub-committee of the Board (Tom Harrison, 
Megan Jaquith, Gayle Jessup), we are undertaking a 
review of our Policies and Procedures, to ensure they 
are relevant and current and that risk to the organisation 
is minimized.

One of the Board’s main responsibilities is overseeing 
the financial integrity of the organisation and so the 
Board monitors the financial situation on a regular 
basis. Meanwhile, the ED focuses on operational  

matters, such as annual budgeting, programs, staffing 
and day-to-day operations. 

At this time we have no debt, and we are carrying a 
modest surplus. In addition we have about $30,000 
in a reserve fund. We thank Bill Barrett, our Treasurer, 
and Tracy Daley, our book-keeper, who work closely 
with the ED, for their diligence in the management and 
control of the ROC’s finances. This is important since 
the Board must ensure that we uphold the public trust 
in our charitable purpose and remain worthy of the tax 
benefits that the government conveys to charitable or-
ganizations such as ours.

Financial Challenges

Through the breadth and extent of our programs to 
young people, the ROC plays a vital role in the social 
services network of Prince Edward County. However, 
we receive no regular government support from any 
level and we rely upon episodic grants and donations 
to fund our programs. Without any base funding the 
ROC remains financially vulnerable. 

The operation of the ROC is supported by a wide array  
of agencies, foundations, service organizations and 
individual donations. While it is gratifying that we  
attract support from such a range of sources, it is all 
short-term funding. This means that considerable staff 
time must be committed to ongoing efforts to find and 
secure the financial resources to run our programs.

In the current year, our Municipal Grant has been 
reduced by 20% and our United Way support is also 
down 22%. With the latter, we have lost funding for the 
Girls Group program at PECI, which we started two 
years ago at the request of High School staff.

Fundraising: An expanded role for the Board

Sustainable funding remains a challenge. While there 
is substantial goodwill and moral support for the ROC 
in the community of Prince Edward County, we need 
somehow to convert this into ongoing financial sup-
port, perhaps with an initial focus on the Youth Centre. 
We believe the Board has a role to play in this endeav-
our. The Board will go beyond its core governance role 
and take the lead in developing an effective outreach 
campaign to:

• engage with the community and build awareness of 
the organisation and its mandate.

• communicate our impact in the community and 
generate greater community support for our  
programs.

• attract and retain donors.
We will work to recruit some new additional board 
members who could spearhead this endeavour. 

In closing, we want to express thanks to the members  
of the Board for their work and to the staff and  
volunteers who work with dedication on the frontline 
of our programs.

Michael Smith (Board Chair)

Darlene Thompson (Executive Director)
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2017–2018  
BOARD OF DIRECTORS

2017–2018  
FULL-TIME STAFF

ROC relies on the work of  many volunteers from all 
across Prince Edward County. Thank You! to all the 
volunteers that help in our programs.  
We can’t do it without them.
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OUR MISSION 
The mission of the Youth Centre is to provide opportunities, 
mentorship and programs in a safe environment that  
encourages youth success and contributes to a healthier 
Prince Edward County. 

OUR VISION 
Every young person in Prince Edward County has an equal 
chance to excel in life.

WHO WE ARE & WHAT WE DO
ROC is a registered charity that has been serving the needs  
of children and youth in Prince Edward County, promoting  
health and well-being, since 2000. We offer enriched 
physical activities, recreation programs, creative arts and 
mentorship through a variety of programs that support 
personal, social and special skills development. We offer 
barrier free programming, in school, after school and at the 
Youth Centre. ROC collaborates with community partners to 
ensure the successful delivery of all programs and opportunities.

OUR PROGRAMS 
Since 2000 the ROC has led fun, safe programs where youth 
know they belong and are empowered to make positive 
choices in their lives. Our programs engage them in activities 
that challenge them to develop healthy minds and bodies. 
ROC hosts several programs throughout the week for all 
youth ages 6 to 18. All ROC programs address three key 
areas of healthy living: physical, mental and social well-being. 
Nutritious snacks are provided at all programs and there 
are no fees to attend.

IN SCHOOL
Girls Group at PECI, GUY TIME and Girls ROCk it! programs 
are offered during nutrition break with activities and  
conversations surrounding lifestyle choices, healthy  
relationships, and create a sense of belonging in their 
school and larger community.

AFTER SCHOOL
ROC after school programs engage boys and girls from 
grades 1 through 8. Providing opportunities each week to 
participate and develop fundamental movement skills in a 
variety of sport workshops and recreational activities, led 
by local guest coaches and instructors.

PRINCE EDWARD COUNTY  
YOUTH CENTRE 
We all benefit from living in a community where youth feel 
valued, engaged and have opportunities to excel in life. 
Youth Centre programs are for teens, age 12-18, providing 
a safe, supervised space for teens to flourish and grow. It 
is a multi-use space that is intended to foster creativity,  
community engagement and entrepreneurship for all 
youth in The County.

Core Values 
Inclusion & Opportunity

Respect & Belonging

Encouragement

Empowerment

Learning Engagement

Physical Health

Mental Well-being

Mentorship

Revenue by Funding Source

$317,568

Expenses

$317,458

AUDITOR’S REPORT FINANCIAL SNAPSHOT  
YEAR ENDING DECEMBER 31, 2017

Direct Program Support
Administration  
  (insurance, office, professional fees)
Youth Centre (rent, utilities, repairs)
Fundraising (Hot-dog Cart, ROC’N Revue)

Other Grants
Fundraising
Donations
United Way
The County of Prince Edward

7,643
Youth Visits to The Centre
(JANUARY 2017 —JUNE 2018)

We are privileged to work at empowering the 
youth of Prince Edward County through our 
programming and mentorship opportunities. 

PRINCE EDWARD COUNTY YOUTH CENTRE 
FAST FACTSCounty Youth Served Through ROC Programs
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ROC partners with LOCAL COMMUNITY LEADERS who serve as volunteers, 
guest coaches & fitness leaders, and artists. Their experience benefits ROC’s 
service delivery by providing resources and professional instruction.

YES (YOUTH ENTREPRENEUR 
SUCCESS) PROGRAM 
YES engaged 300 teens in entrepreneurship 
& collaborated with 38 local businesses – 
developing job skills and connect-
ing with mentors. The program 
continues to teach and develop 
leadership skills through new 
opportunities.

THE INFAMOUS 
HOT-DOG CART
This work experience and  
entrepreneur program saw various 
youth working with local partners 
to be a street vendor during summer, 
2017. All participants developed skills 
such as customer service, food 
handling, business planning and 
preparation, as well as  have 
some fun!

YOUTH LINKED-IN 
VOLUNTEER  
DEVELOPMENT 
ROC’s volunteer program connects 
teens with local community agencies  
and events – 141 youth volunteers 

contributed 4,000 hours of time in 2017. In 2018, 
the program has already introduced an additional 
12 opportunities to date!

PEC YOUTH ADVISORY
Youth learn specific knowledge 

and skills related to leadership, 
governance & activism. 
Youth members participate 
in creating social change for 
their peers in The County. 
#GreenTeens (in partner-
ship with the Picton BIA 

to encourage recycling on 
our downtown streets) is a 

shining public example of what 
the Youth Advisory is doing to  

create positive change in our community.

LEADERSHIP  
DEVELOPMENT 
Youth are supported in 
leadership positions & train-
ing opportunities. Teens 
participate in local networks 
and attend symposiums and 

conferences. Youth develop 
and deliver presentations to 

share youth perspectives on 
community issues.

FAM THURSDAYS
Fix-A-Meal (FAM) Thursday’s at The Prince Edward County 
Youth Centre is an opportunity for teens to learn basic food 
preparation skills, nutritious meal selection and encourages 
teamwork and collaboration. Family-style meals help provide 
a regular, consistent opportunity to create a shared experience 
that is meaningful and offers a sense of belonging to all. This 
program is supported by the Rotary Club of Wellington. 

ROC’N REVUE
The 5th annual fundraiser and program was our most 
enterprising to date. The program had 70 youth and 
coaches participate on stage and behind the scenes. A 
special contribution was made to this year’s show by the 
Grade 10 Business class at PECI. They helped to market, 
promote and participate in the evening events. An edit of 
the opening act (Car Pool Karaoke) went viral on social 
media, receiving over 60,000 views!

SPECIAL EVENTS & OPPORTUNITIES
Targeted and tailored to requests from our teen participants, 
events and opportunities have included: Open Mic Nights, 
Field Trips, Tours, Special Guests, Workshops, Skills 
Development Programs (such as Food Handling Course 
and certification), Post-Secondary Support, Resume and 
Portfolio Building. 



Thank you to our funders for their outstanding 
commitment to changing young lives.

Prince Edward District 
Women’s Institute

Wellington Rotary ClubThe Stark  
Family Fund

Together with Local Churches, Businesses and Individuals

ROC and the Prince Edward County Youth Centre
299 Main Street, 
Picton, ON K0K 2T0
613-476-1462
info@theroc.ca

The County
FOUNDATION

theROC.ca

“What I love about the ROC is that it gives everyone equal opportunities. When we did 
the food handling course, it wasn’t open to a specific group, that happens at school 
some time… with the ROC it was open to everyone and anyone who wanted that 
certification could go. I feel relaxed and happy to be here. I feel comfortable.” 

~Grade 10 Youth Centre Member

“What I love about the Youth Centre is the vibrant energy that everyone 
has when I walk through the door – everyone is always happy to see me and they greet 
me like I’m home. I like that I learn from people here, but what I like most is that I teach 
people here – there are younger kids that ask me for advice.”

~Grade 12 Youth Centre Member

“The ROC has taught me diligence and humility. Humility by the environment at the Youth Centre. I just feel 
like the environment here really humbles me because it makes me realize that I’m not different 

from anybody, but I am different and that its not only okay, its encouraged! You can come 
to the ROC and be yourself. You can leave your problems at home and you don’t have to 
talk about it, but at least you’re encouraged to talk about it if you want to.”

~Grade 11 Youth Centre Member


