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Introducing our newest program Guy Time at 5 schools 

in partnership with the OPP
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Our
Mission



To provide opportunities that 
empower children and youth in 
Prince Edward County to discover 
their potential and excel in life.

Our
Mission



Since 2000, ROC has been working with  
children and youth in Prince Edward County, 
promoting health and well-being.  
With our enriched physical activities,  
recreation programs, creative arts and 
mentorship, ROC boasts a barrier-free 
policy and offers regular programs  
in school, after school and evenings  
that are FREE to participants.

What we do



Core Values
Inclusion & Opportunity

Respect & Belonging

Encouragement

Empowerment

Learning Engagement

Physical Health

Mental Well-being

Mentorship



Auditor’s Report Financial Snapshot

$38,000$35,345

$104,941 $174,659

$8,570

$17,075

$7,738

Revenue by Funding Source

United Way Grant

Other Grants Received

Camp ROC User Fees

Fundraising

Donations

$194,594



This is by far one of my favourite memories from 

the past two years considering I was lucky enough 

to take part twice, in both grade seven and eight.  

This program really helped me 
build confidence and have fun!

Girls ROCK It! Participant 

$38,000$35,345

$104,941 $174,659

$8,570

$17,075

$7,738

Expenses

Direct Program Support

Administration, Office, Rent, Advertising

Fundraising ($3,513)

$195,247
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Message from the Board of Directors
The past year, the 14th year of operations of the ROC, has continued 
to see growth in the demand for our programs, as we serve the 
needs of young people in Prince Edward County. 

In addition to maintaining our ongoing programs over the past year, 
we introduced Guy Time, the boys counterpart to the in-school Girls 
Rock-It program. Both of these programs included a respective 
overnight getaway experience.

In recent years, the ROC has established strategic partnerships, 
particularly with the elementary schools throughout the County. 
Through these partnerships, the ROC has been able to reach into 
the rural areas of PEC, broadening the impact and increasing the 
number of youth served. I think we can say that the ROC today is an 
important and integral part of the social services network in PEC.

This year saw another increase in our United Way grant by 10% - 
our highest amount ever. Along with significant grants from various 
government grant programs, we attained a record level of funding 
in the past year. While the staff have been very successful in grant 
writing and securing short term funding for programming, without 
significant base funding the ROC remains financially vulnerable.

During the year, we undertook two strategic workshops with 
Brandi Hodge (from the United Way) as our facilitator. In the first 
session we conducted a SWOT analysis, identifying our strengths, 
weaknesses and opportunities. In the second, we grappled with 
our mission and mandate.

Moving forward from the second workshop, we have made progress 
in forging a common understanding of what the ROC is and does. In 
exploring the mission, purpose and values of the organization, we have 
clarified our core message as a prelude to an effective communication  
campaign to increase public awareness and promote greater 
community support for our programs.

Toward this end, a Fundraising Advisory Committee is being formed, 
under the initiative of Lesley Lavender. Upon approval by the Board, 
this Committee will be incorporated into the governance structure of 
the organization.

Some strategic priorities for the Board 

From the results of the SWOT analysis, the Board, as stewards of 
the organization, should engage with the following priorities in the 
coming year:

1) Financial Sustainability

Our internal controls regarding financial management, financial 
reporting, audits, financial policies and procedures are strong. The 
major concern over financial sustainability is that long term planning 
demands more secure and greater base funding. The Board should 
take an active role in advocating for stable funding with provincial and 
municipal government officials and to help them understand the  
importance of our services to youth and the importance of connecting 
young people to their communities.

Michael Smith 
Board Chair

June 17, 2015
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2) Public Awareness and Community Support 

While the ROC is enjoying an increased profile in the community, it remains an 
area of attention for us. We need to develop a greater public awareness of the  
ROC in order to:

•	 communicate	our	impact	in	the	community

•	 attract	and	retain	donors	and	

•	 boost	the	general	community’s	support	of	our	programs.	

The	ROC’n	Revue	has	already	made	strides	in	this	direction,	and	we	need	to	find	
ways to capitalize on this exposure. The ROC staff is evaluating our programs so 
we can measure and relate the impacts we are having in the community.

3) Programs

This is our strength - a focus on programs rather than on physical facilities. The 
Board’s	primary	concern	is	meeting	our	mandate	in	a	focussed	and	disciplined	
way that is financially viable and sustainable. Do we have the “right mix” of programs? 
Are there gaps? (How) do we involve the youth in program development? More 
programs would likely mean more staff, more resources, and more office space. 
We already have an acute problem with office space.

4) People

The ROC is fortunate to have an accomplished and committed group of volunteers 
and staff.

•	 Our	Board	members	are	experienced,	accomplished,	engaged,	and	receptive	
to change. 

•	 The	organization	is	staffed	by	individuals	who	are	passionate,	resourceful	and	
committed.

•	 We	also	rely	heavily	on	a	large	group	of	dedicated	volunteers.	

Investing in the development, recognition and retention of all three groups is important.

•	 We	need	to	offer	(affordable)	opportunities	for	the	professional	development	of	
staff and board members.

•	 We	should	consider	implementing	a	skills-based	approach	to	future	Board	 
recruitment.

•	 As	a	retirement	haven	Prince	Edward	County	is	rich	in	human	capital.	Capitalizing	
on the expertise, experience, and time of this demographic is an opportunity for 
the ROC.

•	 The	Board	should	consider	whether,	in	the	interest	of	recruitment,	recognition	
and retention of its volunteer base, a volunteer coordinator could add significant 
value to the organization.

5) Accessibility

With the rural nature of PEC, transportation (physical access) continues to be a 
challenge. How can we explore collaborations and partnerships to address the 
barriers around transportation and provide greater access to our programs?

In closing, I want to express my thanks to all the members of the Board. Also we 
should recognize that the success of the ROC is due in large measure to the  
accomplished and vital contribution of our full-time staff (Hilary and Sarah, Lesley); 
the volunteers and the part-time staff who work with dedication in the frontline of 
our programs. Finally, special thanks go to our ED, Darlene, for her passion, 
dedication and commitment to the success of the ROC.
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  6  5
programs in schools

Executive Director’s Report

We have had an active year at The ROC with total revenue increasing 
14%. Thanks to successful grants in 2014 we were able to hire  
additional qualified staff  to complete the following:

•	 pilot	our	new	Guy	Time	program	for	boys	in	5	schools

•	 expand	our	Club	ROC	program,	offering	more	opportunities	in	
physical activities, monthly field trips, building community capacity 
and new community partnerships 

•	 marketing	&	promotion	of	ROC	with	new	website	design,	new	online	
registrations, created new marketing tools, rack cards, newsletters,   
DVD,  creating a new volunteer fundraising committee and  
fundraising plan. 

•	 provide	a	first	time	Guys	Overnight	Adventure	Retreat	for	 
grade 8 boys

This past year 900 children and youth attended our programs, retreats, 
summer	camp,	field	trips	and	participated	in	ROC’n	Revue.			We	
know that structured, supervised after school programs have lasting 
positive	impacts	on	children	and	teen’s	mental	and	physical	wellbeing	
and their academic development. 

The quality programs offered by The ROC continue to focus on three 
pillars:

•	 Learning	opportunities

•	 Community	involvement

•	 Mental	and	Physical	Well	being

ROC staff have participated in regular community networking  
opportunities, such as meetings with:

•	 Child	and	Youth	Services	Network	(CYSN)

•	 Vital	Signs	Learning	Group

•	 Prince	Edward	Inter	Services	Group	(PEISG)

•	 Family	Enrichment	Network

ROC staff have also attended valuable training workshops this past 
year, such as:

•	 Be	Safe	(app	for	youth	mental	health)

•	 Loyalist	PR	workshops	on	social	media	

•	 Self-harm	and	Suicide	Awareness	Assessment	and	Treatment	at	
Wilfrid Laurier University in Waterloo 

•	 Financial	Literacy	training	through	the		Eastern	Canadian	Ontario	
Training Board (ECOTB) and prosper Canada

•	 A.S.I.S.T	(Applied	Suicide	Intervention	Skills	training)

•	 Mental	health	workshop:		Exploring	Mental	Health	and	Addictions

On behalf of the children and teens in Prince Edward County we are 
very	grateful	and	appreciate	the	community’s	ongoing	support	of	
The ROC.  We look forward to another successful year of 

“Believing in Youth.” 

Darlene Thompson 
Executive Director

June 17, 2015
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OF ROCK IT 
PARTICIPANTS 
agreed they have 
INCREASED 
SELF ESTEEM & 
CONFIDENCE 
thanks to ROC programs

97%

900 YOUTH
have been served by 
ROC programs and 
services IN 2014

Making a 
Difference

2014 by the numbers

490
program hours

7,160
snacks & meals provided

12,189
individual participation opportunities

  6  5
programs in schools

800
new books distributed



Program Highlights from 2014—15

Girls ROCK It aims to build self-esteem and confidence in participants through activities and conversations. There were 91 participants.

GUY TIME is our newest program introduced at 5 schools this fall, with 84 male participants. The program promotes mental well-being 

and positive lifestyle choices in partnership with the OPP. 

clubROC book club, art club, sports club, food club, and new this year - Kids in Motion, which provides opportunities each week to 

participate and develop skills in a variety of sport skills workshops and recreational activities, led by local guest coaches and instructors. 

There are 165 participants registered.

Camp ROC hosted 126 children, at our summer camp, sponsoring 20 kids to attend to gain skills in sports and art activities.

TRIPLE POWER was adapted to include partnerships with community organizations increasing the opportunities for youth participants.  

90 youth attended this after school program at 4 schools, including our newest school, St. Gregory. Lets’	Cook,	Let’s	Move,	Let’s	Create.

ROC ‘N REVUE our first live theatre showcase was hosted at the Regent Theatre. This variety show enabled 70 youth to perform on stage 

for nearly 200 people. 

CHILL TEEN provides opportunities to increase self-awareness, self-confidence and tools to cope with daily challenges. Small group 

and individual mentoring establishes quality relationships that make a real difference in the teens outlook/lives. This youth-led program 

development had 162 teens participate. 

ROC provides social protective factors

Thank you to our funders for their outstanding 
commitment to changing young lives.

Prince Edward District 
Women’s InstituteThe Community 

Justice Fund

Local Churches, businesses and individuals
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