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Our Mission 
The mission of the Youth Centre is to 

provide opportunities, mentorship and 

programs in a safe environment that 

encourages youth success and contributes 

to a healthier Prince Edward County.

Our Vision 
Every young person in 

Prince Edward County has an 

equal chance to excel in life.

Core Values 
Inclusion & Opportunity

Respect & Belonging

Encouragement

Empowerment

Learning Engagement

Physical Health

Mental Well-being

Mentorship

Who We Are & What We Do
ROC is a registered charity that has been 

serving the needs of children and youth 

in Prince Edward County, promoting health 

and well-being, since 2000. 

We offer enriched physical activities, 

recreation programs, creative arts and 

mentorship through a variety of programs 

that support personal, social and special skills 

development. We offer barrier free programming, 

in school, after school and at the Youth Centre. 

ROC collaborates with community partners to 

ensure the successful delivery of all 

programs and opportunities.

Community Partners 
We proudly work with the following community partners to meet the needs of youth and families in Prince Edward County:

ROC partners with LOCAL COMMUNITY LEADERS who serve as volunteers, 

guest coaches & fi tness leaders, and artists. Their experience benefi ts ROC’s 

service delivery by providing resources and professional instruction.

PRINCE EDWARD COLLEGIATE INSTITUTE

LOYALIST COLLEGE

PRINCE EDWARD LEARNING CENTRE

ONTARIO PROVINCIAL POLICE

HPED SCHOOL BOARD

CHILDREN’S MENTAL HEALTH SERVICES

HPE HEALTH UNIT

JUMPSTART CANADA

HIGHLAND SHORES CHILDREN’S AID

COMMUNITY LIVING PRINCE EDWARD

COUNTY KIDS READ

COUNTY CLIPPERS

VITAL SIGNS LEARNING GROUP

MUNICIPALITY OF PRINCE EDWARD
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Message from the Board Chair 
and Executive Director
The ROC is a charitable organization driven by a passion to serve The 

County’s children and youth. Our vision is that every young person 

in Prince Edward County deserves the chance to excel in life. Since 

2000, The ROC has offered a variety of programs that support the 

personal, social and academic development of our young people. 

There is no cost to participate, and we provide healthy snacks to 

everyone and transportation where needed. In a nutshell, we offer 

barrier-free programs in school, after school and outside of school.

In addition to maintaining our ongoing programs over the past year, 

most signifi cantly in January 2017, we celebrated the offi cial opening 

of the PEC Youth Centre at 299 Main Street, Picton. The Centre is a 

place where youth can meet socially and realize a sense of purpose 

and belonging.

In Ontario, the Youth Friendly Community Recognition Program 

promotes communities that have invested in youth and recognize the 

importance of connecting young people to their community. While 

there are several criteria for this recognition program, most importantly 

the community should have a dedicated space for youth programs 

and events to occur. 

Over the past year we have made signifi cant progress in building 

relationships with our area MP Neil Ellis, with the Mayor and Council 

of Prince Edward and with the Community Development Department 

of the County and the OPP in promoting the importance of services to 

youth. Following our Deputation in November, 2016, we were delighted 

that the County Council of Prince Edward decided to commit their 

fi nancial support to the ROC in the amount of $50,000, which has 

enabled us to employ a Full-time Youth Centre Director. 

The opening of the youth centre has been the organization’s most 

progressive public move in recent years. The support from the 

community and our funders has literally and fi guratively opened 

many new doors for area youth. We secured funding for the Youth 

Entrepreneur Success (YES) Program, that introduces and inspires 

teens to the business and career possibilities here in Prince Edward 

County. Three participants have gained employment as a direct result 

of this program already in 2017. We have also been able to employ 

two summer students ourself, to ensure the opportunities available at 

the youth centre continue to grow for our local youth. 

Moving forward, we are developing a Youth Advisory that is scheduled 

to take root in the fall, 2017. The Advisory will develop leaders who 

will infl uence happenings at the ROC, and throughout the County 

community and our partner organizations. These individuals will 

gain skills in Board roles and governance, benefi t from leadership 

development and through various workshops, learn how to be 

advocates for change.

We can honestly say that through the breadth and extent of our services 

and programs to young people, the ROC has cemented its role as an 

important and integral part of the social services network in PEC.

Darlene Thompson

Executive Director

June 14, 2017

Michael Smith

Board Chair
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2016–2017 
Board of Directors

Michael Smith

Board Chair

Bill Barrett

Treasurer

Jane Thompson

Secretary

Bob Mason

Vice-Chair

Megan Jaquith

Board Member

Paul Robinson

Board Member

Tom Harrison

Board Member

Gayle Jessup

Board Member

2016–2017 
Full-Time Staff

Darlene Thompson

Executive Director

Hilary Fennell

Youth Centre Director

Lesley Lavender

Community Development 

Coordinator

Peter Berg

YES Program Coordinator

(Youth Entrepreneur Success) 

ROC relies on the work of 
many volunteers from all 

across Prince Edward County. 
Thank You! to all the volunteers 

that help in our programs. 
We can’t do it without them.

theROC.ca

Financial Integrity

One of the Board’s key responsibilities is overseeing the 

fi nancial integrity of the organization and the Board monitors 

the fi nancial situation on a regular basis. Meanwhile, the ED 

focuses on operational matters, such as annual budgeting, 

programs. staffi ng and day-today operations.

The operation of the ROC is supported this past year by a wide 

array of grants, foundations, agencies and service organizations.

For the calendar year 2016 we received fi nancial support from 

(in round fi gures):

$181,000 in grants and foundation awards;

$47,000 in donations from individuals, churches, 

  and service organizations

$10,300 from fundraising

$11,200 Camp ROC user fees

We continue to benefi t from the generous support from 

United Way Hastings & Prince Edward.

At this time we have no debt, and we are carrying a modest 

surplus. In addition we have about $20,000 in a reserve fund. 

We express our thanks to Bill Barrett, our Treasurer, and Tracy 

Daley, our bookkeeper, for their management and control of 

the ROC’s fi nances. This is important since the Board must 

ensure that we uphold the public trust in our charitable purpose 

and remain worthy of the tax benefi ts that the government 

grants to charitable organizations such as ours.

The ROC is also fortunate to have an accomplished and 

committed group of volunteers and staff.

• Our Board members are experienced, accomplished, 

engaged, and receptive to change. 

• The organization is staffed by individuals who are passionate, 

resourceful and committed.

• We are able to rely on a large group of dedicated volunteers.

The Board Chair works closely with the Executive Director. These 

two meet regularly to collaboratively drive the organization’s 

mission forward. In this endeavour, trust and respect are critical, 

along with a common understanding of the organization’s 

goals and the strategies needed to get there.

In closing, we want to express thanks to the members of the 

Board and recognize that the success of the ROC is due in 

large measure to the contributions of our staff and volunteers 

who work with dedication on the frontline of our programs. 

 

Michael Smith (Board Chair)

Darlene Thompson (Executive Director)
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131
cab rides

Thanks to specifi ed funds from our 

supporters, ROC is able to provide 

transportation for rural youth home 

from the Youth Centre. (JAN-JUNE 2017)

Revenue by Funding Source

$250,038

Expenses

$249,938

Auditor’s Report Financial Snapshot 
Year Ending December 31, 2016

$214,005

$106,235

$74,843

$47,442

$11,155

$10,363

$34,436

($1,497)



Success of the ROC programs is due, in large part, to the efforts made to involve youth in all aspects of the 
delivery and in keeping programs barrier free. Registration for our programs is never an issue, due to our history 
and consistency in the lives of PEC youth. 

In addition to our regular programs we introduced two pilot programs this year, the Youth Entrepreneur Success 
Program (YES) and the 299 Volunteer Leadership Development Program (299VLDP). 

The purpose of the YES program is to engage, inspire and empower youth ages 12 - 18 in Prince Edward 
County through entrepreneurship programs. ROC partners with local businesses and economic development 
organizations to support youth entrepreneurship opportunities. Participants develop job skills and connect with 
mentors from the local business community. 

299VLDP connects the young people of the Prince Edward County Youth Centre to their school and communities 
by offering them volunteer and leadership opportunities and related training, with a variety of community partners.

Thank you to our funders for their outstanding 
commitment to changing young lives.

Prince Edward District 
Women’s Institute

The Stark  
Family Fund

John M. & Bernice  
Parrott Foundation Inc.

Together with Local Churches, Businesses and Individuals

Recreation Outreach Centre 
299 Main Street, Picton, ON K0K 2T0

613-476-1462 

theROC.ca

The County
FOUNDATION

New Programs in 2017




